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The Mission
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The Mission of the
Casa Grande
Police Department
1S to protect, serve,
and sustain
supporting
partnerships with
the community



The Vision {@

The Casa Grande
Police Department 1s a
leading, progressive,
and unified agency of
highly trained
professionals who
Inspire excellence
within law
enforcement and
partner with all people
to protect, serve, and
create a safe
community
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Core Values {@

Caring
Courage
Honesty
Accountability




Command Staff - What We Do

ADMINISTRATIVE SUPERVISION
PROFESSIONAL STANDARDS
POLICY & PROCEDURE

PERSONNEL
BUDGET

PLANNING

MEDIA RELATIONS
CITY STAFF & COUNCIL
ALEAP ACCREDIATION




v ’ FY 2023 BUDGET
&

BUDGET WITH
REGULAR BUDGET GRANTS, CIP, AND VEHICLES

GENERAL OPERATIONS $5,233,381.00 $5,599,327.00
ADMINSTRATION $1,419,015.00 $1,676,515.00
INFORMATION TECHNOLOGY - $18,388.00
PATROL $6,386,355.00 $7,773,793.00
ANIMAL CARE & CONTROL $601,712.00 $676,712.00
TOTAL $13,640,463.00 $15,744,735.00
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Our Team

Sworn and Non-Sworn Staffing

90 Sworn
Officers

31

77 Availlable

31n
Field
Tralning
51in
Academy

Civilians

Community
Service
Officers

7 Full-Time
3 Part-Time




Office of the Chief of
Police
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Communication with

Professional Standards

Personnel Issues

City Staff and Council
Administrative
Supervision Comm and Budget
Staft
Policy & Procedure Media Relations
Planning Police Advisory Board

Everything else!



General Operations

Deputy Chief Brian Ramirez

Areas of Responsibility

Specilal Operations
Support Services




Criminal

Investigations
Lieutenant Robert Price
- 7 General
o _ _ r.J:) Investigations
Critical Accident Investigations Team Detectives

8 members part-time

2 Part time 2

@ 1 Property Crime

Detective
Community Service
Officers General
3 Traffic Officers (] [nvestigations
1 Supervisor r.J:)

Traffic Enforcement

1 part-time @

Crime Analyst ©
2

Identification
Technicians

% 1 Criminal Intelligenc:
Detective




Narcotics
K9

p K9 Unit
4 Officers

4 Dual Purpose K9s
Blitz & Kira & Duetz & Rik

4 Narcotics Detectives
1 Supervisor

Narcotics
Investigations

&

1 DEA Detective

CGPD Detective assigned to
Federal Task Force




Support Services

Lieutenant Scott Sjerven

&

ALEAP Accreditation p Training

Policy / Procedures S
Animal Control — g 2 Community
Service Officers

Records - Evidence
1 Supervisor : @ S AT
3 Clerks @ Support Units

2 part-time clerks
1 Evidence Technician

Crime Prevention &
Community Policing

_ Social Media
Volunteer Services

85+ Volunteers

Project Management - D



Animal Care and Adoption Center
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Dog Bites — 67 Total Impounded
Barking Dogs — 120 Dogs — 996
Loose Animals — 714 Cats — 958 RTF
Trapped, Neutered, &
Released

Injured, Deceased
Animals — 97 Dogs — 45

Cats — 436

1 Supervisor
3 Animal Control

Z,ﬁ’ff}fea“s for Officers
1 Part-time Kennel
A§§§§‘id63 1 Kennel Tech
Cats — 17

Placed in Rescue Low-Cost

Dogs — 430 Vaccination
Cats — 524 1524 Clinics
licenses Rabies/Neuter/

Chip Service



Patrol

Deputy Chief Joe “Angel” Leos

Areas of Responsibility

Patrol
Community-Response
Team

Fleet Maintenance




Patrol

Lieutenant Chris Palmer

5 Patrol Squads
Bicycle & ATV Patrol %@ p beat Teams
@ Community Response
Field Training Team

1 Sergeant
Part-time ID g
Technicians

2 Officers
Collision & Pursuit @ D Community Service

&

Review Yo Officer
Responsible for transport
of prisoners

Police Youth Explorers
7 Officers
1 Civilian

20 Youth



Patrol

Team Policing — July 2021

This initiative integrates Community Policing into
every facet of our department. Beat Teams are
comprised of all the Officers who work a particular
Beat (District) on different shifts throughout the
week. For example, all Officers who work Adam Beat
form the Adam Beat Team. These teams meet bi-
monthly with community members and each other
to 1dentify issues within the beat and devise a
solution.

We will utilize internal data at the beat level to
identify (5) Hot Spots throughout the City of Casa
Grande. Beat Teams then focus on this data within
their beats while identifying and addressing other
specific problems through community interaction.




Other Community Policing Programs

Homeless Outreach
Team (HOT)

Silent Witness
Anti-Crime Night

Citizens on Patrol

Public Safety Day
Crisis Response Team

Neighborhood Watch Graffiti

Crime Free Multi Housing

&

Shield of Badge
Lock Box Program
Angel Pendant
Senior Phone Patrol

Vacation Home Watch



Law Enforcement Partnerships

Pinal County Attorney's Office PCSO
Pinal County Adult Probation Ak-Chin PD
Pinal County Juvenile Probation Coolidge PD
Pinal County Health Department
(Child Fatality Review) Eloy PD

Arizona DPS Gila River PD
JP Constable Maricopa PD
Banner Hospital T'olono PD

(Sane Exam Tests)

&

Homeland Security
Investigations

US Border Patrol
DEA
GOHS
DCS
ICAC Task Force

HIDTA Initiative



Community Outreach Partnerships

&

PGCSC
'(Amzom COALITION Apartment Managers Group _ _ _ _
) TO END SEXUAL & DOMESTIC VIOLENCE plnal_Glla COU.nCll for Senlor

ACESDV CG Helps Citizens (CHAMMP)

Faith Alliance Coalition

@08 DOING THE MOST GOOD

, _ o Salvation Army
Financial Institutions

Casa Grande Silent Witness

2
«"y

Hotel Managers Group

, Silent Witness
Mayor's Homeless Taskforce

TRUST

Pinal County Human
Trafficking Coalition

TRUST

Pinal County Shelter
chBBI Domestic Violence Unitedway  ETETYE
EEEEEEEEEEEEEEEEEEEEE of Pinal County Way =7

C 1ty Brid L 1 '
OHIURILY BHEYES  Victims Advocacy Coalition United Way


https://www.facebook.com/108663315887153/photos/113232548763563/

Training

Sworn Officers

Field
Training

17 weeks

Pre-Service
Academy

21 weeks, 680 hours

3 Officers in Field Training
5 Recruits in Academy



Fleet Maintenance

Police Vehicles
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Patrol Online

Investigations Online

Vans, K9, ID, Aide, Rangers,
Command Post, Traffic, SWAT

Polaris Ranger, ATVs
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Crime Statistics

2020

277,223
4,266 Reports

Calls for Written
Service

2,976 Arrests

4 869
Citations
Issued

&



Questions

Please don’t hesitate




Thank You

Casa Grande Police Department
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